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CrparTernueckoe HIaHHpOBaHieB cdepe HPON3BOICTBA.

PEST- anadsius

PEST - Political Legal, Economic, Sociocultural, Technolojical forces.
{ TIonHTHKO-TIPABOB b8, SKOHOMHIECKHE, COLIOKY IBTYPHBIE, TEXHONOTHISCKHE CHUTEI )

Henn: orcnexuparsie, MOHHTOPIHT H3MEHSHIH MaKPOCPEIH! TI0 YSTBIPEM YIIOBHM HANPABIEHNMSIM 1 BRISBIEHAE
TCHICHLMH, He NOAKOHTPOIBHBIX HIPCANPHATIIO, HO OKA3BIBAKOLUNX BALAHNE HA Pesy/bTaTE IPHHITHIX
CTPATErMHECKHX peleHui.

Honurnka Tr

I KOHOMUKA I E

B

1IpaBuTennCTBEHHAS CTACHIBHOCTE
Vi3MeBeHNte 3aKOHOO4TeIbCTBA
TocygapcTBeHHOE BIISHHE Ha OTPaciy
TocynaperBenHoe perynupoBaHte

5

Ofmas XapakTepHUCTHKa YKOHOMHEYECKolT
CHTYAITH

Kypc HammonanbHo BaTIOTH # CTaBKH
pedHHAHCHpOBaHUA

1T

3. YposeHb Se3paboTHImB
KOHKYPEHIIMH B OTPACIK
< 4. YposeHb MHQIALT
5. Hanorosasd nojgHTKa
5. [leHsl Ha YHepropecypeH
o Counym [ s TexHonorns
1. Jemorpadudeckiie N3mMene s 1. T'ocymaprBesHO-TeXHONOI Mueckast HOMHTHKA
2. H3MeHeHNe CTPYKTYPHL AOXOROB 2. 3uasnmocts TeHgeHuH B odnactn HAOKP
3. OtHOmeHKe X TPYRY W OTABIXY 3. Hosste npoaykTsl (08kem 0OGHOBREHNA 1
4. CoumanbHaa MOSHIBHOCTL HaceNeHNS OCROEHI% HOBBIX TEXHONOTHIA)
5. AKTHBHOCTH norpeGurenei 4. HoBble maTeHTs

Juis
Iv.

OUEHNBACTCR 3HAUUMOCT b (BEPOSTHOCTD) OCYIECTBICHIS K4KIOTO COBBITII AN JAHHOTO TIPEIPHSTHS
1IyTeM MPHUCBOSHMS eMy ONpeleNleHHOTo Beca oT 1 10 0.
JHaercs oLeHKA CTeNe HH BIMAHMS KaXA0ro GakTopa CoOBITHS HA CTPATErHIO HPEAPHATHS 1o S-

THOAITBHOM IIKane:

5 6aILIOB ~ CHIILHOE BO3IeHCTBIE/Cephe3Hast OITaCHOCTh

1 6ann - mManoe Bo3meiicTBIE/Manas yrposa

OmnpeensoTes BIBEIIeHNb e OLEHKH IyTeM YMHOXeHI Beca (akTopa Ha CHILy ero sosaeicrsst
ToxncunTHBAETCA CYMMapPHas BIBeIIEHHAs ONCHKA IS AaHHOTO TIpernpiarist CyMMapHas oLeHKa
YKa3hIBACT HA CTETIeHb TOTOBHOCTH TIPeANPHATHS PearupoBaTh Ha TEKYIHE 1 IPOTHO3UPYyeMble GaKTOphl

BHeIHeH cpenl.

SWOT-ananus

SWOT -anains nossoJseT onpeteauTh NpurHb! 2ddexTuBHoM win HeshdekTBHOM paboTs KOMNAHNMA Ha PHIHKE,
3TO CKATHIH HAN M3 MAPKETHHIOB O} HHOPMaLH Ha OCHOBAHUH KOTOPOrO AeHACTCA BHBOA O TOM, B KAKOM
HATIPABJICHHH OPTa HA3ALMS AOMKHA PA3BUBATH CBOH GU3HEC M B KOHEMHOM HTOTe ONPENSIISeTCs PacipeaesicHue
pecypeoB 1o cerMeHraM. PesynbTaToM aHanma SBIsSETCA paspatorka MapKETHHIOBON CTPATEUHI I # IMIIOTE3 b
JUIS fansHeifuieit TpoBepKu.

Knacenaeckuit SWOT—aHanu3 npeimonaraeT onpeAeieHHe CITTbHLIX i CHafhiX CTOPOH B ACSATENBHOCTH GUPMEL
NOTe HUMANLHBIX BHEITHIX YIPO3 1 GIafONPHATHEX BO3MOXKHOCTE ] H HX OUEHKY OTHOCHTENIBHO CTPAaTeTHUECKN
BAWHEIX KOHKYPEHTOB.

SWOT -aHanms nOMOraeT OTBETHTh Ha CAENYIOULHe BOIPOCH:

HCIIONE3YET N KOMTIAHI BHYTPEHHHE CUILHLIC CTOPOHE AN OTIHYMTEIIBHLIC TIPEAMYINECTRE B cBoeit
CTpaTerun ? Eeli XOMITaHUA He BMeeT OTIIHYHTEIIbHBIX MPEHMYINECTR, TO KaKHe M3 €& IIOTSHIMANBHLIX

CIUTBHBIX CTOPOH MOTYT AMY ¢TaTh?

SIBIISEOTCS T CIAGOCTI KOMIAHNM ¢¢ YsBBAMBIMH MECTaMHU B KOHKYPEHIIAY W/ MITH OHH He Ja10T
BOIMOKHOCTH NCTIONB3OBATE OfpeAeieHHEIe Gaaronpustasie ofctoaTenpersa? Kakne craBocTis TpedyioT
KOPPeKTHPOBKH, MCXONA M3 CTPATErHYeCKMX coofpaenit? - .

Kakye 6IaTONPHATHBIE BOIMOKHOCTH AAIOT KOMITAHIN pealbHble WaHCH Ha YCIIeX NPK HCTOAK30BAHIN ee

KBASHUKAIMH ¥ IOCTYIIa K pecypcam?

KaKHe YyIrpO3bi AOIKHB Ha. Huoonee GeCIIOKOHTh MEHET JKepa U Kakue C’r]:i aTerHUecKHe 4elcTRIA OH AOIKER

NPEANPUHSTH 4514 XOpoiued 381uTh?

SWOT-smatpuna:




CHILHEIE CTOPOHEL

CJIABBIE CTOPOHBI

BOIMOXKHOCTH

YTPO3EL

B 1. HoBrie BAABI NPOAYKINN 1. fponyxThl-3aMeHNTEN A

H | 2. HoBble TeXHOTOTHH 2. HoBble HIPOKM Ha PLIHKE

E | 3. Hosble noTpeSHOCTH, MO, B T.4. NOTPeSHOCTH 3. CnaGocTh HOCTABUIIKOB

I | HeocosHaHHEIE 4, Kmnennsiit wicr Tosapa (KLT) Ha chnage

H | 4. 3aXBaT CMEXHKIX CETMEHTOB —- H3yYeHHE 5. CmeHa TeHAEHEW cIpoca / MOIB

ST | curyanmit nepexsuoueHuit notpebureneii 6. JaKOHONATEALHOE PETYAMPOBAHIE

ST | 5. (Tlepe) OnpepeneHie LeaeBo ay AnTOPUI a. HoBrle TamoxkeHHble Gapbepsl
6. J{ONONHMTeILHbE YOIYTH b. HoBbI® 38KOHONATEIbHEIC BKTH
7. TenaeHUNH CIIpOCa 7. JloS6UpoBaH1e KOHKYPEHTOB

C | 8. CoTpyIHMYECTBO ¢ APYTAMH KOMITAaHIIMH 8. AKTHBHOCTh KOHKYPEHTOB

P | 9. YBenwueHne periamel Ha [[A a. IIporpaMumel IPOABIDKEHs

E | 10. Qopmupopanne YTII b. JlononrurensHe yeIyrn

JL 111 Xopoume cagsi ¢ ob1WecTBETHOCTHIO 9. CesoHHBHT cTIa)

A | 12. TocynapcTBeRHA MOLLSPIKKA 10. roHoMugecknmit crag

TIPEUMYUIECTBA HENOCTATKH

B | 1. Bonbmoit ommeT 1. Mano 060pOTHEIX GPEACT

H | 2. Bricoxoe KauecTBO IPONLYKIIHH 2. CaaBeiif MMIIXK NPORYKIHMH

Y | 3. Bricokas H3BECTHOCTH KOMTTAHIN 3. Husxas peryTaIis KoMITaHul

T | 4. Bricoxue npogax 4. Cnabas [ucTpulby Hns, TIPOIBIKE HIe

P 5. JIugepcTBO B OTPACHM / CeTMeHTe 5. CnaGwiit MapKeTHRT

E | 6. iHHOBAIBOHHBIE T¢XHONOTHH, NIATEHTH 6. HeT KOpTIOPATHUBHON KYJIBTYPhI

H | 7. Huskas cebecToMMOCTD 7. OteyTCTBHE CTPATernn

H | 8 YRoBACTBOPEHHOCTH KIHEHTOB 8. BHYTPHIONHT M¥ECKHE NPOBIeMb

S| 9. OrpaboranHble GHAHEC-TTPOLRCCH 9. V3kas npoAyKTOREst AMHelka

ST | 10. CrimoueHHRBHA KOMIEKTHE 10. Himkas KpamudHKass COTpYAHHKOB
11. KauectreHHOE 060pY10BAHNE 11, Huskas MOTHBALHA COTPYAHHKOR
12, Winpokuit accopTHMenT 12. Hen3peCTHas TOProBas Mapka

C | 13. O6yueHHEIH nepcoHan 13. Her mocnenpoga)Horo ofcnyx MBaHns

P 14. TJoTeHIMAaN MapKeTHHIA 14, Mano ATIONHITERbHBIX YCIYT

E 15. Beictpas ofpadoTka 2aKa3oB

JU | 16. Kanamsl AUCTPHOBIOIMI

A

Ha npaxrike SWOT -ananus yCTIoNp3yeTcs Jale BCEro B YIPABJICHIH TIPOEKTAMH, B TIPOLIECCE MAPKETHHIOBOrO
[UIAHUPOBAHNS, B XO/i¢ CeTMEHTHPOBAHHS PLIHKA [/ AHANH3A CTMEHTOB.

Tocite OnpezeieRns KPUTHIECKIX PaKTOPOB NPOSKTA M KIKMERHX (AKTOPOB YCreXa Ha OCHOBE aHalIm3a
POPMUPYIOTCS OCHOBMBLE 1ENH, PA3PAGATHIBAIOTCA CTPATETHH I PACYTHIBAIOTCS (PUHAHCOBRIE TIOKa3aTeH.

Moneas Tloprepa. AHa/IN3 KOHKYPCHTHOIT cpeAbl B 0TPAcH.
CTpyKTypa KOHKYPEHIUTH - IS 8¢ AHANA3A MCTIOAB3YSTCS MOZENb « S-TH CWI KOHKYpeHIWy 1o IToprepy:

HoBsle KOHKYPEHT Bl

TIOCTABIITIRT e

SHY TPHOT pacierasl
Kourypenuis

4 TloTpeduredn

{MOKYTLITe T

Topapsi - 3ameHHTeENH
(cyBerutyTE)

Tocmasuguru:



Komcypemﬂoe AABACHIE BOZHUKACT GHZI'OHZPX KOHTPOIIO 38 YCIOBIIMH CAEIOK
Bo3moixHble AeHCTRHA - oBpaTHas HHTerpanii.

Hoxynameau:
KoHKypeHTHOE JaBIeHHE BO3HUKEET Graroiaps KOHTPOIIO 38 YCIOBUAMM CAENOK.
BosMoxHbIe AeHCTBHS - TpsAMast MHTErpaiis, aubdepeHuais npoayKuum.

Homenyjuanshvie KORKYpeHMbL:
KOHKypBHTHOe AaBJicHHEe BOAHHMKALT H3-38 YIPO3bl BXOKACHHA B OTPACHb HOBBIX KOHKYPEHTOB,
Bo3MOKHbIE AeficTBRS - proSpeTenye GUpMBL 4TS ROCTIKEHHS b dexTa Macuraba NpH MPOMBOACTRE
KOHEUHOTO IIPOAYKTA WM 70 KOMIIOHEHTOB, OIPaHIMeHHe JOCTY A K HCTOYHMKAM CHIPBS; TIONHTNKE,
HaTIpaBJICHHAS Ha 3aLIHTY 06beKTa (IHICHIUPOBAHNE),

Toaapsr-3amenumen.
KOHKYpPeHTHOE NaBIEHAe BOIHVKAET B Pe3yNbTaTe TIOMBITOK (GVpM, He BXOASIIMX B OTPACIIE, NPETOKHTE Ha
PHIHOK TOBAPHI-3aMEHNTE AN,
BosmoxHBIE NEHCTBYS - NMPOHMKHYTb 1 HOBEIHA CSTMEHT PHIHKR, CO3JETE BEHUYPHYIO GUPMY A5 NOTYdeHMs
KOHKYPEHTHHIX HPeHMYIIecTB; YAYUlIeHHe KauecTBa 00CIy/KHBAHISA, HPOBEACHHe USHOBOI KOHKYPEHLIUL
KOTOpast HepeKTIOU T BHIMaHHE TIOKYTIaTe/lel, peKiiaMHble aTaki Ha OTpeSuTens.
Yem cunbHee AeHCTBHE NepeuHCAC HHBIX (HaKTOPOB, TeM MEHbINHNE BOSMOKHOCTH Y TIPEUTIPHATHA.

1. AHanu3 KOHKYPEHNIO8 U UX GOIMONCHBIX Oeticmeaut]
AHanuz KOHKYPEHTOB 1 HX BO3MOXKHEIX ACHCTBHN MPOH3BOAWTCH ¢ IIeNbIO BBIMBISHUA ONMikaMumx

KOHKYPEHTOB, HeoBGXOMMMOCTs B HTOM BOZHHKAET TIOTOMY, 4TO JaXe FPEANPUSTHS KaKoil-1Inéo onHOM oTpacin
MOTYT CHITBHO OTAMYATLEA OJHO OT APYroro: moanduKalMell usgenns, UEHOH M3NENNs, PervoHaMH, B KOTOPHIX
OHH TIPUAALOT CBOIO TPOLYKLUTO, YPOBHEM KauyecTBa POAYKIIMH 1 T/

AJTOPHTM HATH3A KOHKYPEHTOB M HX BO3MOKHBIX felicTsuii (B orpacan):
e BrisBrnenne Smpkaiimx KOHKYPERTOR
HEOBXOAMMO BHAENUTH TAK HA3bIBAEMEIE CTPATCTHYECKHe IPyTinbl KoukypenTon (CTK) — 5T0 conepridaiomue
TIPEANPHSITHS ¢ GIIMBKHMIMA ITO3UIIBIMI Ha PHHKE H NOXOKIMH KOHKYPEHTHBIMH BO3MOXHOCTAMIL OTH
NpeRNpyATHS 06 AHHSET PAL NPU3HAKOB!
CPABHAMBLH 8CCOPTHMEHT IPONYKIIHH,
OpUEHTALNA HA CXOWMH THII NOKyTaTenel,
TIPHMEPHO OQMHAKOBbLE YPOBECHD KAIECTRA,
He3HaUNTENbHEH pasdpoc IeH.

Brigeneuue crpaTernueckiX IPYIN OCYHIECTBISIETCS B XOAE COCTABIEHHA KapThl CTPaTeTMYECKUX IPYIIL

KOHKYPCHTOB!

BHIGOP XapaKTepHCTHKI NPEATPUATHIT oTpacin (IeHa, KauecTBO, ACCOPTHMEHT, YPOBEHb CEpPBICA M T.A. );
COCTABIEHHE KapThl ¢ JBYMS XaPaKTeP HCTHKAMH,

TIPEANPHATHS PAIMEIAIOTCA HA JBYXKOOPANHATHOR KapTe ¢ HCHOMH30BaHIEM BHIOPAHHOM maps!
XapaKTePHCTHK,

TPEAPHATIS, TIONABIINE B OAHO TIPOCTPAHCTBO, O0BEARHMOTCA B CTPATErHIECKYIO TPYIHTY;

BOKPYT Kax10if CTPaTerH4ecKkoil TPYINIE PUCYTCS OKPYKHOCTD, ANst GONbelt HATISMHOCTH ee ANaMeTp
MOKHO TIPEACTABUTD IPOIIOPLHOHATEHEIM BeIHWIHE JONH CTPATEIHAeCKOH TPYIIIL: B 06IeM 00beMe POJaXy
OTPACIH 3a OTNPEHCNCHHBIH HepHOIL.

2. Buiagnenie OGUNCYULUX ClER KOUKYPERYUN.

KoHIenumsa A8 WKYIIHX CHI KOHKYPESHIEHH HCXOAHT M3 TOTO, YT0 NMEIOTCS QakTopkl BHeIIHEH CpeaH, HelcTnis
KOTOPHIX ONpeleloT RANPABIEHHE H HETeHCHBHOCTD OTPACTEBEIX H3MEHEHNH

AHaiti3 OTPaciIeBbIX ABIDKYINNX CHI COCTOHT U3 2-X 3TanoB: 1 MaeHTHHKALNA NBIDKYIIHX CHIl.

2 Hccienoranie MX BAMSHHA HA M3MEHERIE OTPACIEBHIX 3KOHOMIYECKHX TToKa3aTenedi.

Hanbonee obuine ABIOKYIINE CHITBE

- AIMCHSHME JHHAMHKH CTIPOca Ha TPOAYKT B AOJITOCPOTHOM TIEPHOAE,

-H3MEHeHIE B COCTaBe TOKYMaTeNe ! # CIIoCOBOR MCIIONL30OBAHUA TIPORYKTA,

- IPOAYKTOBBIC 11 TEXHIIECKHE HHAOBALMH,

- MapKeTHHIOBbi¢ HHHOBA LM,

- PacnpocTpaneHHe HOy-Xay;

- BROXICHVE W BBIXOI M3 OTPACAM KPYITHBIX TIpeATIPHATHI,

- yewieHue r100a1Mmanis OTpaci,

-H3MEHEHHE B YACIBHBIX 3aTpaTax 1 3bderTusHOCTH,

- CHIKGHMe JWIH BO3PACTaHMe HEOPEIeNeHHOCTH 1t PHCKA.

OCHOBHBIE JBWKYIINE CRUIBI OTPACTY HASBBAIOTCH JOMMHAHTHEIMM, HX YNCHO HE HONKHO NPEBEIATh 4-X.



3. Onpedenenue xnoyessts paxmopos ycnexa (KQV).
K@Y - 510 xapakTepHble st SAHHOH oTpaciy GakTopsl, IPHHOCHIINE eif HpenMylIecTsa.
K®Y moryr 6pITh
1) daxrophl, OCHOBAHHBIE Ha HAYYHO-TEXHITIECKOM TIPEBOCXOACTBE,.
2) daxTopbl, OCHOBAHHEIE Ha MAapKETHHIe:
- HQAUNUE KEAAUGUYUPOBAHHOEO NePCOHANG;
- XOPOULGA PACnpeOeimenbhas cenb;
- HUSKUE 3ampambl.
3) QakTOPEL, CBA3AHHEIE ¢ XOPOUIHM MEHEIKMEHTOM:
- hhermusHas CuCmeMa YNpaGieHUA;
-XOPOUEO NOOOOPARRAA KOMAHOA PYKOGOOUMeNell;
-HABRICHbIC URGDOPMAYUOHHBIE CUCINEMYL

4. 3axmodenue 0 cmenesu NPUEAEKAMeIbHOCMU OMPACAY.
DopmupyeTcs HAbop HanOONee BAKHBIX JIBFKYILHX CII KOHKYPEHLHH.
OLeHKa OTHOCHTEILHOM T HATHMOCTH TIEPey HCICHHEIX [IAPSMeTPOB B 051eH IPHBJICKATEILHOCTH PHIHKS
(o).
3. KaxaoMmy 3 apamMeTpos faeTcs GanibHasg olleHKa { HanpiMep oT 1 g0 §), rmokaskiRaomas 8 Kakoil Mepe
i-THIN HApaMeT]P COrNAacyeTes ¢ LEIsMK AeATenbHoCTH dhupmbl (Bi).
4. PaccunrblBaercs B3Belue HHAA GajUIbHas oueHKa (o 1*Bi).
5. PaccumrsiBaercs ofoGLieHHAs OlgHKA NpUBIeKaTenbHocTH  ofpacan (Y o 1%Bi).

)

Hoptdeabuble MoZe M anaIH3a.
IHoprdens upeanpusTis WIM  KOPNOPATMBHEIA  fIopTdens — 95TO  COBOKYITHOCTh  OTHOCHTEIBLHO
CaMOCTOATENBHLIX XO3sHicTBeHHBIX Noppasaenennii (C3X), NpUHAAAEKAUIIX (LHOMY H TOMY Xe Bilagelbily.
Toprdenbunit aHaIns ~ 570 HHCTPYMEHT, C YIOMOMIBKO KOTOPOTO PYKOBOUCTBO TIPSATIPHUSTHS BHISBISET 1
OLCHUBAET CBOIO xozsrﬁc‘mem{ylo HEATCALHOCTL ¢ LCNBKY BIOXCHI CPEeACTB B Hanbonee HpHGLUIbe!ﬂ HIA
AePCTICKTHBHEIC €@ HATIPABICHIS 1 COKPALIEHNe WIN NPeKpallle ie MHBECTHIMH B HeodyQexTUBHEIE TIPOEKTH.
MatpHna 6OCTOHCKOH KoHCYILTATHBHOH rpymml (BKI):

z Jses )
c 3eezpa TedaHbie
3 aeTm
fs Craansn
M FocTa BUPME 0
-Si agmit
Q ERI=T
I
i
10%
LoBOKa
dnagox
E ] 0

HUBKAA AOAS PpIMEO
LONA DRHKO

BhICOKDS AONS Db
O7mocuTencHasn

Tpyousie semu:

- O3NSt TIOCACOBATEI B PasBHBAIONICHCS OTPACTH

- cnadast HOJIePKKa NOKyIaTenemM

- HEACHBIC KOHKYPEHTHBIE PeNMYyTUectBa

CrpaTteryst:

- nHTeHcHOMKAIIA Yewinii GHPMBl Ha IAHHOM PHIHKE, YTO TpebyeT OrpeleleHHEIX 3aTPaT
- YXOJI ¢ PHIHKS

3se30a:



—~

- JaHMMaeT THIHPYIOTIEe TIONOKENHE B GHCTPOPasBHBAOLICHCS 0TPACIH W ONHOBPEMEHHO Tpebyer
3HAYMTENBHOTO 06BEMA PECYPCOB AL QUHARCHPOBAHHA MPONODKAIOUIErOCs POCTE OTPACIH.

CTpaTeryst 3Be3/bl HATIPABIIEHA Ha YBEIMUCHHS JIH TIOARCPHAHIE 0T HA PHIHKC.

OCHOBHBIE 382U GHUPMBI

- TIO/UIEPKAHHE OTIMYMTENLHBIX TIPEHMYLIECTB TIPOAY KLUH (UPMBI B YCIIOBUSIX PACTYIIeR KOHKYPEHLUI

- 110 Mepe 3aMeVIEHHS TEMIIOB POCTa OTPACIH 3TO TIONOKEHHE TIEPEXOHT B J0HHYIO KOpoBY

Jotinete kaposst.

_ saHHMAIOT THAHDYIOIIlee TINOIKEHNE B OTHOCHTENbHO CTaCHIBHOM ik cokpaiarometics orpacin

- ¢GBIT OTHOCHTE/ILHO CTAGHIIEH 6e3 AOTIONHUTENbHBIX 3aTPAT, TIOATOMY (BHPMEI HIPHHOCHT TpyGHLAK Gonhme,
e TPEOYETCS CPEICTB Al VIO 9T0r0 GH3HeCa Ha PHIHKE.

CrpaTeryst:

- NOIEPKAHHE CYIECTRYIOMIETO TIOOKCHIA K&K MOKHO J0THIIS

(OCHOBHBIE 34AaTH.

- HPETOKEHHE HOBLIX MOl TOBAPOB G LLMHIO CTHMYTHPOBAHHE KANEHIOR K TIOBTOPHEIM [IOKYTIKAM

- MepHOANUCCKAs HATIOMMHRIOWAA PeKama

- HOBHI€ 1IeHOBBIE CKH/IKH

Cobaxu:

- 570 GUPMBI ¢ OIPAHITIEHHEIM 00beMoM COnTa B clioXvBIIeHcs WiH cokpattatontelica oTpacan

Crparerus:

- PEXOMERAYIOT JIIBO CTpaTertsi c6opa YPOxKas 1 yXofia ¢ PrHKa (cHW3WTH LERY, CHATh YPOKail i OTKa3aThCs
OT PLIHKA)

- IIPOANEHNE KUIHH

Jlocrounerna Moneny BKI:

Mozens MCTONb3yeTos AN UCCNENOBAHMS B3aNMOCBA3H  MEXAY Gu3HEC-eIMHNUAMY, BXOMAIIMMA B
OPTBHM3ALIVIO, @ TAKKE X JONTOCPOYHBIX LeseH.

MozteNh MOXKeT OHITh OCHOBOH /15 aHATH3G DR3HBIX CTAfHil passyTHA [IeIOROI eAMHMIINI 1 COOTBETCTBEHHO
ananysa PasIngus ee NoTPeGHOCTEH Ha PasHbIX STANlAX.

Hepnocrarxu moneni BRI

- He NaeT PEKOMEHAALMI IO BHOOPY OMPEAeNSHHbIX crpaTernif

- He BCET/IA TIPABIIIBHO ON¢ HIRAET BOIMOKHOCTH G13Heca

- Ype3MepHO COCPEAOTOUEHA Ha TIOTOKEX HANMYHOCTH, B TO BPEMA KaK /i OpTaHM3AIMN HE MEHES BAXHBIM
spisercs 3GdeKTUBHOCTh HEBECTHIMI

MatpHlia «TOBap-PLIHOK» (MATPHIA Anzodda)

Mo0ean NPeOHIEHACHE OTA SeHPAIIN CIPAMeSHT] & YCTOGUAX PACHIVUC. 0 PLIHK. TIONOOHLIT IVHEM
PACKOAICHIE MEATY PeaTEHMM 11 TUTAHIIPYEMEIM PASBHTIEM IPeINPILIIILL Tak REBACMBIT HeNeBol] MoK AT0
RHATAET. WO LI APSAIPILATIA He ZOCTIRIMEL ¢ TOMOIIBRY HRC/AHIN crpaternii, HeodXOMIMO I
CROPPERITIPOBATE LEMIL T HeRATE HOBEIE STPATETIIECKHe MyTi

BooncaHHe T4 VCTORHIT PacTyIiero PRHKD CTPaTerI onneat aMepTEAHCKIHT Ve miT Hrops A
TCAOIEKY MATPHITL « TORAP-PHEOK»  MaTpIHIa IpecTan1ieT codofl enegyiomee

CyuiecTBVioLHE TOBAPH Hostre ToRapH
Cymects ue -
yi YOI 1. Bonee rayboxoe 3. Paspabotia ToRapa
PHHKH NpoRHKHOBEHHE HA
PHHEOK
HoBre
pHHKE 2. Pacmmpenue 4. Hueepcundpuxanna

IOAHKUD DEIHKA

I HORHBIE CTPLe CIECRIIE PEROMCHTY o



1. OBpaBOTKa PLiHKA: YCWICHHE MepPOTPHATII MAPKETHHIA AN HMEIONIHXCA MPORYKTOR Ha HMEIONIMKCH PHIHKEX ¢
B0 CTAGIIM3ALINA I PACIUMPEHIS {O1H PLUHKA WIH YBRTIUCHHA 0GbemMa PLIHKA. BoaMoxubie TyTH
HOCTHKeHN- YBOIMMSHIE TIOTpeOleHusA (CHIDKEHNE LiSH. YBe/suenne 0Gbema yIaKoBKH, HaMEepeRHOS YXYALICHHE
KaYecTBa), MPVBISIEHVe NOKYNaTeNe i KOHKYPUPYIOUINIX MPORYKTOB, AKTHBHIALHNA

2. PassuTye PEIHKA: BEIXOH CO CTAPBIMA TIPOIYKTaMH HA HOBBIC PHIHIIT. BO3MOKHbLE BAPHAHTHL: COBIT Ha HOBBIX
PErHOHAIRHBIX, HALOHANBHEIX FIH MHTEPHALHOHAIBHEIXX PHIHKAX, PACUIIPEHIE by HKIH TPOAYKTa; HOBEIE
OB7ACTH FPUMSHERNS AT CTAPOIO TIPOMYKTa, BAPHAILA IPOAYKTE C URIIBIO ero HpHCTIOCOBIeHM K TpeBoBa HITlo
OMpEIeNeHHBIX CErMEHTOR 1IoTpeGuTeieit (cerMeHTHPOBaRHEe PHiHKE).

3. Hosslit TORAp (MUHOBALMI): 1POIaska HOBEIX NPOAYKTOB HA CTAPBIX PRIHKAX. MapkeTHHIOBEIE CITYKOBL
COCPENOTAUMBAIOT YOI HA COBEPTIEHCTBOBARNH CYMECTBYIOMEI0 TOBAPA (yAYUHICHRH Ka9eCTBeHHBIX
XApAKTEPUCTHK, IKCIUTYATAUHOHHEIX CBOHCTR YIIaKOBKH, cdepsbt HCTQIE3ORAHMS H COBMARIH TOBAPA-HOBHHKH).

4. JlupepcH(pHKailii IpeinpHATHe OTAGASLTCA OT HOXONHBIX oep AeATeABHOCTH B HEPEXOHT K HOBKIM.
{IpHaHHEL CTATHAPYIOUINE PHIHKH, YMEHBIIEHNE PHCKa, )HHAHCOBEIC BRITOJIE, CYPAXOBAHHE cHaGxeHIeckol it
c6BIToBO# Gasel. [[pOH3BOACTBEHHAS MPOrPAMMa BII04ACT HPOAYKTHL, HE MMEIONIHe HMKAaKOH npsmol caasn ¢
TIPEKHIMH H3ACTHSIMU HIPEATIPHSTHA. Pasniriaior 3 hopmer AHBEPCHG HKALIL

1) AnBepcudyKaLpLl Ha TOM K¢ YPOBHE (TOpM3OHTAITLHARY,

2) niBepeHuKalis Ha COBITORBIE 1 CHASKEHUECKHE PHUHKH (BepTHKATbHASN),

3) natepanbHas AvBeperbukars (663 PasUIHMONH BeIECTBEHHON B3AUMOCBSI3H)

BEIGOp CTPATErHH 3aBHCUT OT PECYPCOB TPSATIP-5 1 FOTOBHOCTH K PHCKY. Eciii Npeanp-¢ uMeeT GONbLIKE PECYPChL.
HO He %eNaeT VCTIBITHIBATL PHOKA, OHO MOKET MCIONB30BATh CTPETErHIO PAsBUTIA MPOAYKT Eciiy 5ke pecypeoB
HeJLOCTATONHO, MOKHO H3OPATH CTPATETHIO PA3BHTHA PhIHKA.

TIpeuMyuIECTBE MaTPHLIBI:
1) HaTMIATHOE CTPYKTYPUPOBAHKE OGCTOSTENLCTB PEAIbHOCTH
2) NpOCTOTA HCTIONB3OBAHMS,

HegpoctaTK it
1) OMHOCTOPOHHSH OPHEHTALAA HA POCT
2) orpaHMueHue HA ABYX, XOTS 1 BANKHCHIIIX, XapakTepHCTHKAX (NPORYKT K PLIHOK) MPOG:1eMaTHIHO,
eIl APYTHE XapaKTEPHCTHKIL TakHe, KaK, HafpHMep, TEXHONOTIA, UMEIOT SHAaUeHHe L1 yeTexa.
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